
Please find below our latest analysis of pay awards to the end of October 2022. 

Pay Awards Analysis 
Median steady at 4.0% but likely to rise further into 2023  
The median pay award across the economy has remained steady at 4.0% for the three 

months to October 2022, according to the latest analysis from IDR. The proportion of higher-

end awards worth 5% or more continues to represent around a third of all outcomes and this 

has maintained the upper quartile at 5.0%. Elsewhere in the distribution, the lower quartile of 

awards has fallen a little, from 3.2% to 3.0%, as the proportion of pay rises worth less than 

3% grew from 14% to around a quarter (24%). Our latest analysis is based on a sample of 

34 pay awards effective between 1 August and 31 October 2022, covering over 1.4 million 

employees in total, and includes pay rises for staff working for large employers such as Aldi, 

the BBC and Sainsbury’s, as well as police officers and teachers. The median has been at 

4.0% since April. However, early indications from our sample of already-decided awards for 

next year show that it is likely to rise as we move into 2023.  

 



 

  



 

  

Private sector 

A number of different, apparently contradictory changes have taken place in the statistics for 

private sector pay awards. On the one hand, the median has fallen slightly from 4.0% to 

3.8% in this latest period. On the other hand, the interquartile range has widened from 

between 3.0% and 5.0% to between 2.4% and 6.0%. The proportion of awards worth 3% or 

more fell from 86% last month to 67% as a result of fewer pay increases worth between 

3.0% and 4.99% in this period – awards in this narrower range were down from around half 

in September to a third of awards in our latest sample. However, at the same time the 

number of pay rises worth 5% or more has grown and these now represent over a third 

(34%) of awards for the three months to October. Together, these changes are why the 

median has fallen slightly but the upper quartile has risen. 

This is a less important period for pay-setting in the private sector than earlier in the year, 

with fewer awards being made, so the changes in our latest figures partly reflect that 

variation in the sample of deals. However, changes in the distribution of pay awards across 

the private sector are also due to the anomalies caused by interim or additional pay awards. 

Here, the comparatively lower increases under what are in effect the second stages of 2022 

pay awards in areas where the labour market is very tight and employers are leapfrogging 



each other’s pay rates in an effort to recruit and retain staff have caused the drop in the 

lower quartile. For example, retailers Marks & Spencer and Sainsbury’s increased pay in 

October by 2% and 2.5% respectively in response to both the cost-of-living crisis and tighter 

labour markets. These uplifts for hourly-paid workers follow increases of 5.3% at both 

organisations earlier in the year but the latest pay rises are recorded as the lower figures in 

the latest quarter’s analysis. 

Pay intentions for 2023 

An initial look at already-decided outcomes for 2023 shows that the median pay award across 
the economy is likely to rise further.  The median for 2023 awards currently stands at 4.3%, 
based on 46 awards that we have monitored so far. However, pressure on employers to award 
high-level pay increases remains substantial. Inflation recently reached a 42-year high and 
this, coupled with the National Living Wage rising by 9.7% to £10.42 an hour on 1 April 2023, 
and tight labour markets in many areas, means that we may see a much higher median by the 
spring.  
  

 

https://corporate.marksandspencer.com/media/press-releases/marks-spencer-sets-out-ps15m-investment-support-colleagues-response-cost
https://www.about.sainsburys.co.uk/news/latest-news/2022/13-09-22-colleague-pay

